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Harrop Financial Pty Limited
Financial Services Guide

Our Financial Services Guide has been 
prepared to answer questions such as:

Who will provide me with investment advice 
and manage my investments?

How will I be charged for the services that 
are provided to me?

What are some of the risks associated with 
my investments?

Where can I lodge a complaint if I am 
dissatisfied with the service?

About this document
The Australian Securities and Investments Commission 
(ASIC) is a Commonwealth Government body that 
regulates financial services.

The Corporations Act 2001 (the Corporations Act) 
requires that all Investment Advisers give their clients a 
Financial Services Guide before giving them any 
investment advice.

This Harrop Financial Services Guide (FSG) is dated the 
1st of March 2009.

Harrop Financial Pty Limited
ACN 101 603 641

Harrop Financial Pty Ltd
Riparian Plaza
Level 36, 71 Eagle Street
Brisbane, QLD 4000

All mail to:

Harrop Financial Pty Ltd
Riparian Plaza
Level 36, 71 Eagle Street
Brisbane, QLD 4000

Phone: 1300 552 045
Fax: 07 5492 9048

Email: enquiries@harropfinancial.com.au
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Section 1
Before you receive our advice

What is the purpose of providing this Financial Services Guide?
The Financial Services Guide (FSG) is designed to assist you in deciding whether to use the 
services offered by Harrop Financial Pty Ltd.  The FSG contains information about 
remuneration that may be paid to Harrop Financial Pty Ltd and other relevant persons in 
relation to the services offered – see pages 3 and 4 specifically.

If you decide to use our services, you may also receive from us a prospectus issued by a third 
party (Prospectus), or a Product Disclosure Statement (PDS) relating to some financial 
products when they are recommended, offered, or issued to you;  and/or a Statement of 
Advice (SOA) which records personal advice given to you, and will include details of 
information provided by you to Harrop Financial Pty Ltd.  General financial product advice is 
advice that does not take into account your personal objectives, financial situation and needs;
while personal financial product advice does.

To invest in some of our products, you may have to complete the application form attached to 
the relevant Prospectus or PDS.  The PDS contains information about the particular product 
and will assist you to make an informed decision about that product.

The FSG on page 9 contains information on how complaints against Harrop Financial Pty Ltd 
are dealt with.

What services does Harrop Financial Pty Ltd offer?
Harrop Financial Pty Ltd is licensed by ASIC and is an authorised representative of Alpha 
Equities and Futures Ltd – a holder of an Australian Financial Services License (AFSL).  
Under this license, Harrop Financial Pty Ltd can provide general advice to wholesale and
retail clients and deal in, and apply on behalf of another person for:

Basic deposit and payment products
Securities and Equities
Bonds
Futures
Futures options
CFDs
Foreign exchange (FX) contracts
Commodities and metals contracts
Currencies

What relationships does Harrop Financial Pty Ltd and its Directors have 
with other companies and organisations?
John Harrop is a Director and partner of Alpha Equities and Futures Ltd, and as such receives 
financial benefit from Alpha Equities and Futures Ltd.

John Harrop is a Senior Associate of the Financial Services Institute of Australasia, from
which he receives no direct financial benefit.

Harrop Financial Pty Ltd may from time to time, and at its own discretion, establish financial 
arrangements with other financial services companies.
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What services do you provide?

Harrop Financial Pty Ltd specialises in Private, Non-Discretionary 
Account Management and Portfolio Services
This service is available to select clients.  At our discretion, we may provide portfolio 
placement and portfolio supervision in conjunction with an agreed investment strategy. This is 
done on a non-discretionary basis, where client approval is required prior to the execution of 
each investment or trade placement.  

Currently, the types of non-discretionary client accounts available are as follows:

HF Broker Assist Account

HF Audit Tracker Account

HF Prime Account

HF Select Account

(Harrop Financial Pty Ltd can add new types of accounts, or discontinue existing types of 
accounts at its own discretion.)

1.  HF Broker Assist Account
The minimum account balance required for this type of account is A$25,000.
There is a $500 or 1% annual management fee - whichever amount is the greater.  
This fee is payable on opening the account and is payable to Harrop Financial Pty 
Ltd. This fee is payable annually.
There is no Performance Fee.
There are no further charges or fees for the HF Broker Assist Account, however
Harrop Financial Pty Ltd may receive other commissions or fees from third parties.

2.  HF Audit Tracker Account
The minimum account balance required for this type of account is A$100,000.
The trades placed on this account replicate as closely as possible the actual trades 
made on the formal Harrop Financial Audit Account.  This account achieved an 
audited return for 2008 of 58.65%.  
There is a 1% annual management fee, which is payable on opening the account and 
is payable to Harrop Financial Pty Ltd.  This fee is payable annually.
There is a Performance Fee .  However, this is only charged once the profit target
(‘hurdle-rate’) has been met.  Please refer to the Performance Fee schedule below.  
There is an exit fee of 1% which will only be charged if the service is exited within the 
first 12 months.

3.  HF Prime Account
The minimum account balance required for this type of account is A$500,000.
The Harrop Prime Accounts are privately managed accounts, traded on an individual 
basis, using a variety of strategies across a range of financial products.
There is a 1% annual management fee, which is payable on opening the account and 
is payable to Harrop Financial Pty Ltd.  This fee is payable annually.
There is a Performance Fee .  However, this is only charged once the profit target
(‘hurdle-rate’) has been met.  Please refer to the Performance Fee schedule below.  
There is an exit fee of 1% which will only be charged if the service is exited within the 
first 12 months.

4.  HF Select Account
The minimum account balance required for this type of account is A$5,000,000.
The Harrop Select Accounts are privately managed accounts, traded on an individual 
basis, using a variety of strategies across a range of financial products, which may 
include currencies and commodities.
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There is a 0.5% annual management fee, which is payable on opening the account 
and is payable to Harrop Financial Pty Ltd.  This fee is payable annually.
There is a Performance Fee .  However, this is only charged once the profit target
(‘hurdle-rate’) has been met.  Please refer to the Performance Fee schedule below.  
There is an exit fee of 1% which will only be charged if the service is exited within the 
first 12 months.

Performance Fee Schedule:
Our fee structure for Non-Discretionary Account Management and Portfolio Services is one of 
the most unique in the industry.  We believe that a portfolio manager (or fund manager) 
should only be compensated for success.  As a result, with the exception of the “Broker Assist 
Account”, Harrop Financial sets specific profit targets for each portfolio.  Unless that target is 
reached, no Performance Fee is payable.  (Please see an example below under “Can You 
Give Me An Example Of The Fee Structure?”)

Performance Target   Performance Fee        
Above 15% net return   10%  of the profits
Above 50% net return   15%  of the profits                     
Above 80% net return 20% of the profits               

For all accounts, the deposits must be funded in Australian dollars, and no alternative 
securities are acceptable (e.g. property, bonds, mortgages, equities etc).

Harrop Financial Pty Ltd may accept investments below the stated minimum at its own 
discretion.

Please note:  
Harrop Financial Pty Ltd will only accept clients who are either residents of Australia for 
taxation purposes, or are residents of countries which are signatories to the Australian 
Government’s Double Taxation Agreements.

Currently, Harrop Financial Pty Ltd will accept clients from such counterparty-countries as 
Canada, Japan, China, most South-East Asian nations, New Zealand, the United States of 
America, the United Kingdom and many European nations.  Please contact us for further 
information.

Under no circumstance will Harrop Financial Pty Ltd accept clients from countries or territories 
who are not signatories to Australian Taxation agreements.  This typically includes all 
locations generally understood to be “tax havens”, and Harrop Financial may decline any 
client application at its own discretion.

We manage all portfolios in accordance with our unique investment strategies and investment 
criteria.  Prior to agreeing to represent a client, a personal interview is typically required, so 
that investment strategies and outcomes can be discussed to help determine if our services 
and your goals are suitably compatible.  

Issue Management Services
Harrop Financial Pty Ltd may make offers to people to arrange for the issue, variation or 
disposal of securities and other financial products on behalf of third party product providers.  
These offers are made on the basis that the relevant products will be issued, varied or 
disposed of in accordance with those offers if accepted by the relevant product providers.  
This includes the offer of shares under a Prospectus by a product provider which itself doesn’t 
hold an AFSL.

In these instances Harrop Financial Pty Ltd provides the services by arrangement with the 
relevant product issuer.  The terms of the offer to you are set out in the relevant Prospectus or 
PDS.
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Who will manage my investment portfolio?
Your investment manager will be John Harrop, the Managing Director of Harrop Financial Pty 
Ltd.  He is a qualified Professional Trader and Investment Adviser to a select clientele.  This 
includes providing independent share portfolio management services to private investors, 
wholesale clients, companies and superannuation funds.

Who will be responsible for the services provided to me?
Harrop Financial Pty Ltd is responsible for the advice its authorised representatives (including 
John Harrop) provides to you.

Harrop Financial Pty Ltd is an authorised representative of Alpha Equities and Futures Ltd, 
AFSL 327075 ACN 131 376 415 under the Corporations Act 2001, and is regulated by the 
Australian Securities and Investments Commission (ASIC).

How do you charge for your services?
Our fee structure for Non-Discretionary Portfolio Services is one of the most unique in the
industry. We believe that a portfolio manager (or fund manager) should only be compensated 
for success.  As a result, with the exception of the “Broker Assist Account”, Harrop Financial 
sets specific profit targets for each portfolio.  Until that target is reached, no performance fee 
is payable.

There is a fixed annual management fee of $500 or 1%, whichever is the greater, regardless 
of the value of the account.  This is payable on opening the account and is not refundable.

There is a performance fee which is currently set as outlined above under the heading 
“Performance Fee Schedule”.

There is an exit fee of 1% which will only be charged if an account is closed within 12 months.

We do not charge any other fees apart from those itemised above.  However, we may accept 
commissions, trailing commissions, bonuses or incentives from third parties at our discretion.

Our scale of fees is generally not expected to change.  However, from time to time the scale 
of fees we have agreed to may have to change and therefore our scale of fees is subject to 
change.  You will be given 30 days notice of any proposed changes to the fees.

Where investments are purchased or sold on your behalf through stockbroking/futuresbroking
firms, brokerage is charged at their agreed rates by the broking firm.  At our discretion we 
may receive commissions on brokerage for share purchases and sales or on brokerage 
charged for derivative transactions.  We may also receive complimentary research 
information and access to computer systems from these stockbroking firms.

Our Non-Discretionary Portfolio Services may be terminated by you with 10 days written 
notice and such termination is subject to the exit fee described above.

How is the performance fee calculated?
The fees are calculated on the closing market value (Net Liquidation Value) of your 
investment portfolio at the end of each 12 month period.  The 12 month period is calculated 
from the commencement date of the placement of the first trade or investment made on the 
account.  It is not calculated from the date the account is opened.  As you can appreciate, it 
may take a few weeks to open accounts and fund an account before the first trades can be 
placed.  

The profit target (also referred to as the “performance target” or  “hurdle-rate”) is based on the 
percentage of the growth of your account as a result of trading and investments made.  The 
performance fee is based on the total profit of the account, including any profits from cash 
investments, term deposits, debentures etc.  However, unlike other fund managers, we 
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exempt dividends from this calculation AND our performance target is net of brokerage and 
commissions.  (An example of the performance fee calculation is shown at Example 1 and 2.)

The management fee of 1% is payable upon entering into a client relationship with Harrop 
Financial Pty Ltd.  

The performance fee will be charged every twelve months from the date of the first trade or 
investment made on your account.  At that time you will be presented with a Tax Invoice 
which will clearly identify the fees charged, and payment will be due within 14 days.

Where Harrop Financial Pty Ltd provides issue management services, the basis on which its 
fees and charges are calculated and deducted are set out in the Prospectus or PDS provided
at the time the offer of the financial product is made to you.

Can you give me an example of how this all works?
Example 1
Suppose an investor has funds of $500,000 to invest, and decides to establish an HF Prime 
Account.  

1.  The client meets with Harrop Financial to determine if Harrop Financ�L�D�O�¶�V���V�H�U�Yices and 
     investment strategies are a good fit for their own financial goals and approach to 
     investing. 
2.  The client is provided with a copy of the Harrop Financial Services Guide.
3.  The Client is provided with the Harrop Financial Account Application forms .
4.  The Client makes payment of the annual management fee.
5.  The Client is provided with the Product Disclosure Document, FSG & Account Application 
     by a recommended Broker.
6.  The Client completes the agreement and forwards it to the Broker to be processed.
7.  The Client funds the trading account once they receive notice that their account is opened.
8.  Trading can commence.

Can you give me an example of how the fee structure works?
Example 2

Suppose a client establishes a HF Prime Account.

An annual management fee of 1% is payable once the application is approved.  This amount 
would be $5,000.

Suppose that, one year after the first trade the account balance has grown to $600,000, a
return of 20%.  Because the profit target of 15% has been achieved, the Performance Bonus 
of 10% of the profits is now payable.  Therefore, as the profit is $100,000, the amount of the 
Performance Bonus payable would be $10,000, plus gst.

However, suppose the account balance after one year has grown to $570,000 - a return of 
14%.  In this case no Performance Fee is payable.

How can I monitor my account or portfolio?
All investments are made and registered beneficially in your name.  You will have complete 
and continuous access to both your account and portfolio information directly through your 
nominated broker, and may contact Harrop Financial Pty Ltd at any time.
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Section 2
When we provide your portfolio management

Do I receive detailed information about commissions and other benefits 
the investment managers may receive from making any
recommendations?
Yes.  You have the right to know about details of commissions and other benefits that Harrop 
Financial Pty Ltd or its investment managers receive for recommending investments.

John Harrop is a salaried employee, director and shareholder of Harrop Financial Pty Ltd.  
John Harrop may receive commissions or other benefits from making specific investment 
recommendations as well as benefiting as a shareholder from profits made and distributed by 
Harrop Financial Pty Ltd. John Harrop is also a Director and Partner in Alpha Equities and 
Futures Ltd and receives financial benefits from this relationship.

Will you give me personal advice that is suitable to my investment needs 
and financial circumstances?
No.  We do not understand your individual investment objectives, financial situation and 
needs.  You need to determine the suitability of any investment or trading strategy or product 
for yourself in conjunction with your own independent financial advisor.  Our services are 
typically suited to wholesale, sophisticated and professional investors or traders as defined by 
ASIC.  However, this does not necessarily exclude retail investors.

Should your investment needs or financial circumstances change after you have engaged us, 
it is your responsibility to advise us.  You should also re-assess the suitability of the 
investments or strategies to determine if they remain appropriate to your personal financial 
goals, objectives and circumstances in consultation with your own independent financial 
advisor.

What information do you maintain in my file and can I examine my file?
We maintain a record of your personal information provided to us.

If you wish to examine your file you should ask us and we will make arrangements for you to 
do so.

A copy of the Harrop Privacy Policy is available on the website or by contacting us.  

Can I instruct you to buy and sell investments on my account?
Because our profits are directly linked to your portfolio performance, we will only buy and sell 
investments in accordance with an agreed strategy.  For Non-Discretionary Accounts, 
permission is always obtained before any purchase or sale of investments.  

Can I give you specific instruction on my investment preferences or how 
I want my portfolio managed?
Yes.  You can give us written instructions about your investment preferences (for example, a 
preference for ethical investments), or any other specific instructions regarding the 
management of the portfolio prior to the commencement of our service to you.  We will aim to 
manage your investment portfolio within these guidelines.

What should I know about any risks of the investments or strategies you 
implement on my behalf or recommend to me?
Firstly, you need to know that listed equity securities (also cal�O�H�G���³�V�K�D�U�H�V�´���R�U���³�V�W�R�F�Ns�´�����F�D�Q��
decline in value as well as increase in value.  The measure of this change in value is often 
referred to as volatility.
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The more the value varies over time, the more volat�L�O�H���D�Q���D�V�V�H�W�V�¶���Y�D�Oue, and therefore the 
greater the risk associated with the investment.  On the other hand, the less volatile the value 
of an asset, the less likelihood there is for any significant capital gain or loss from investing in
that asset.

Secondly, you need to know that listed equity securities are generally more volatile than other 
asset classes (such as property investments).  However, markets for other asset classes are 
not as efficient as the stock market in terms of the information available to investors, and the 
process for continuously determining and making public the real market value of the particular 
asset.  For this reason, the real volatility of other asset classes is often not fully appreciated.

Thirdly, before making an investment or trading decision based on any methodology, the 
investor or trader, should decide (with or without professional advice) whether a particular 
strategy or investment meets your personal investment objective and suits you
psychologically, emotionally and financially.  Trading and investing in any instrument (for 
example:  shares, CFDs, foreign exchange, futures and options, commodities) all have a risk
of loss and you could lose more than your initial investment.

Fourthly, where Harrop Financial Pty Ltd or John Harrop recommend specific investments or 
trades, such recommendations are made in good faith and no responsibility is accepted 
regarding the outcome.  Share markets are inherently unpredictable and future performance 
or results cannot be guaranteed.

Fifthly, trading in derivatives (e.g. futures and options) is inherently risky and is not suited to 
the novice investor.  You should not trade such financial instruments with funds that you can 
not afford to loose.

What are the main risks associated with investing in listed equity 
securities and derivatives?
The main risks associated with investing in listed equity securities are set out below.

1. Market risk �±���W�K�H���U�L�Vk of gain or loss by reason of movements in the share market 
generally.  This may be caused by a range of factors, including economic, taxation or 
legislative factors (for example:  changes in interest rates, political changes, changes in 
taxation or superannuation laws, international events or natural disasters).

2. Global risk �±���W�K�H���Y�X�Onerability of an investment to international events or international 
market factors (for example:  exchange-rate fluctuations, changes in international stock or 
bond markets).

3. Sector risk �±���U�L�Vk associated with an industry�¶s specific products or services (for 
example:  demand for the product or service, commodity prices, the economic and 
industry cycles, changes in consumption patterns, lifestyle and technology changes).

4. Specific asset risk �±���U�L�V�Ns associated with the specific investment (for example:  quality 
of the com�S�D�Q�\�¶�V���G�L�U�H�F�W�R�U�V�����W�K�H���V�Wrength of management and key personnel, profitability 
and asset base, debt level and fixed-cost structure, litigation, competition levels, liquidity 
of the investment).

5. Research limitations �±���W�K�H���U�H�V�H�D�U�F�K���What we use in managing your portfolio is based on 
the opinions of external analysts and your investment managers.  It can never be 
guaranteed, is only valid for a limited time, and is often subject to market movements.



HARROP FINANCIAL PTY LIMITED

11

Section 3
Code of Professional Conduct and Ethics

Do you as a professional organization hav e a Code of Conduct?
Yes.  Harrop Financial Pty Ltd and John Harrop are required to comply with the formal Code 
of Conduct of the Financial Services Institute of Australia.  

This states that each representative shall:
Comply with all ASIC and Corporations Act requirements to maintain a high standard of 
knowledge and training that is relevant to his or her vocation.

Offer clients an ongoing portfolio management service based upon their needs.

Specifically endeavour to provide each client with a quality and professional service that 
exceeds his or her expectations.

Section 4
If you have any complaints

What can I do if I have a complaint about your service?
If you have any complaints about the service we have provided, you should take the following 
step:

1. Contact Harrop Financial Pty Ltd on 1300 552 045 and tell us about your complaint.  We 
will attempt to resolve your complaint immediately.

2. Any complaint that is not satisfactorily resolved may be referred to:   Alpha Equities & 
Futures Ltd, Compliance Officer, Level 8, 1 Collins Street, Melbourne, VIC 3000, 
Telephone: 03 8662 4000

3. You may also refer any complaints to the Financial Ombudsman Service Ltd.

You can contact FICS toll free on 1300 335 405, or write to:

Financial Ombudsman Service Ltd
GPO Box 3
Melbourne, VIC 3001
�3�K���±������������������808
W�H�E�V�L�W�H���±���Z�Z�Z���I�R�V���R�U�J���D�X

Is there anything else I can do?
At any time you may also contact ASIC to make a complaint and obtain information about 
your rights.

You can phone your regional ASIC office on 1300 300 630.

You may also contact ASIC or obtain any of its publications and services through the ASIC 
website at www.asic.gov.au .
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